Why doesn’t the servant forgive the debt to his companion, like the master did?

Because he can’t even realize how huge the debt is. He said: I will pay you back in full. But ten thousand talents is pretty much and  he can’t make it by his own efforts.
Like the servant, we usually play down our sins, we say we search our souls, but in fact we’re examining our recklessness. We can’t realize that our sin is rooted inside us and therefore we need God’s help to overcome it. We think we do not owe that much, we feel like we are not forgiven but we don’t forgive that much.
And then, the servant has a short  memory: after talking to the master, he quickly forgets the huge debt, his pleas, his master’s pity. He just forgot everything.
We are like that servant, anyway: how many times we have been forgiven, how many times we haven’t been judged in our immaturity, raised up from our falls, tolerated? How many people passed over our limitations, our faults, corrected us, gave us another chance… and how many times we celebrated the sacrament of forgiveness! 
Do we remember that? Did we enjoy those moments?
-Our friend is not that good even in mathematics: what the master forgave him is six hundred thousand times more than what he claims back from his companion. He gets angry for nothing, he blows up the debt and he exaggerated. The debt if his companion is in fact quite small, compared to his.
- Our fellow is even violent: “ He seized him and started to choke him, demanding, pay back what you owe.”
Revenge, grudge and anger are only a few consequences when we do not forgive. But there are also subtler
ways: resentful silence, mistrust, lack of communication, paralyzing judgment, dragging up past mistakes, stopping correcting each other, avoiding each other.
It is our task to find out this violence that poisons our hearts, prevents forgiveness and joy to others.  
We got several stories about forgiveness between people, in families, in the society. It is possible and it is a powerful means to renew the world. Let us listen to Christian’s testament , one of the monks killed in Atlante:
I’ve lived enough to know that I am complicit in the evil that, alas, prevails over the world and the evil that will smite me blindly. This thank-you is to God and includes you too, friend of the last minute, (referring to his murderer)who knew not what you were doing. Yes, to you as well I address this thank-you and this farewell which you envisaged. May we meet again, happy thieves in Paradise, if it pleases God, the Father of us both. Amen.                                                                                                                                                                    And today, ten years after September the eleventh, let us listen to the words of John Paul the second: But no process of peace can ever begin unless an attitude of sincere forgiveness takes root in human hearts. When such forgiveness is lacking, wounds continue to fester, fuelling in the younger generation endless resentment, producing a desire for revenge and causing fresh destruction. I am fully aware that forgiveness can seem contrary to human logic, which often yields to the dynamics of conflict and revenge. But forgiveness is inspired by the logic of love, that love which God has for every man and woman, for every people and nation, and for the whole human family. The difficulty of forgiving does not only arise from the circumstances of the present. History carries with it a heavy burden of violence and conflict which cannot easily be shed. The truth is that one cannot remain a prisoner of the past, for individuals and peoples need a sort of "healing of memories". This does not mean forgetting past events; it means re-examining them with a new attitude and learning precisely from the experience of suffering that only love can build up, whereas hatred produces devastation and ruin. The deadly cycle of revenge must be replaced by the new-found liberty of forgiveness.
And now we pray, as we do in the Eucharistic Prayer:
We acknowledge your fatherly love when you bend the hardness of men, and you make this world torn by wars and discord, available to reconciliation. Your holy Spirit acts in our hearts, so that the enemy opens to the dialogue, shake their hands and people meet in harmony. For your mercy, Father, the sincere pursuit of peace extinguishes disputes, loves conquers hate and revenge is disarmed by forgiveness.
